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Dedication
In Memory of Marion Cinquemani Madden and John Mathew Madden
My beloved maternal grandparents

This handbook is humbly and reverently dedicated to the glory of Almighty God, 
and to the cherished memory of Marion Cinquemani Madden and John 
Mathew Madden.

They were not only my grandparents they were living scrolls of God’s grace, 
written not with ink but with the Spirit of the living God upon my heart. Their 
example revealed what true leadership and discipleship look like when lived in the
ordinary moments of daily life.

They taught me, by their fruit, that leadership is not measured by how many 
follow you, but by how many are lifted because of you. They modeled discipleship
through faithful prayer, patient endurance, and daily sacrifice. They embodied love
that healed wounds and mercy that restored dignity.

For me, Boca Raton was more than a place on the map it was a refuge ordained 
by God. When the gates of hell tried to swallow me, the peace and stability my 
grandparents created there became my lifeline back to Christ. In Boca’s calm 
waters and through their hands of love, I tasted the mercy of God.

Their witness is the soil from which ChristInc Global was planted. Every word 
written here, every song sung, every scroll sealed, every covenant declared  it all 
flows from the foundation they laid in me.

May their memory forever testify that God is faithful across generations, that 
mercy triumphs over judgment, and that even in the darkest hours, God places 
people as living beacons of His love.

Scriptural Seal

“Remember your leaders, who spoke the word of God to you. Consider 
the outcome of their way of life and imitate their faith.” Hebrews 13:7 
(KJV)



Loving Grandson Pupil,

John E. Baldino Jr. Now Qaldi
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Preamble

We, the leaders, servants, and witnesses of ChristInc Global,
acknowledge before God Almighty, the Lord Jesus Christ, and the Holy Spirit,
that leadership is not our possession but our stewardship.

We confess that the call to lead is a holy trust.
It is not granted by men, nor purchased with wealth, nor claimed by ambition.
It is bestowed by the King of kings, ratified by His Word,
and sustained only by His Spirit.

We declare our mission:

• To reach every soul possible with the Gospel of Jesus Christ.

• To prepare the Bride  spotless, unified, and adorned for the Bridegroom.

• To build God’s economy that restores dignity, creates work, and funds 
mercy.

• To stand against the dominions of hell, tearing down strongholds through 
truth, testimony, and Spirit-led power.

We affirm these guiding truths:

1. Christ First  His presence is our compass, His Word our foundation, His 
Spirit our guide.

2. Servant Leadership  we kneel before we stand, we wash before we 
command, we serve before we speak.

3. Integrity in All Things  our accounts open, our words true, our motives 
pure.

4. Unity of the Faith  one Lord, one Church, one Bride; secondary doctrines 
will not divide us.



5. Excellence and Mercy Together  for the work of the Lord must be done 
well and done in love.

6. Sacrifice and Stewardship  we spend and are spent for the Kingdom, 
knowing that every resource belongs to Him.

7. Holiness Before the World  we represent Christ; therefore we pursue 
holiness in thought, speech, and action.

We solemnly commit to live as leaders who:

• Carry the cross before wearing the crown.

• Seek God’s smile over man’s approval.

• Lay down our lives so that others may rise.

This manual is consecrated as a toolkit of covenant and training.
Every chapter is a weapon for warfare, a lamp for wisdom, a seed for growth.
We write not for comfort, but for combat.
We study not for titles, but for testimony.
We lead not for applause, but for allegiance to the Lamb.

Therefore, let this Preamble serve as our oath of allegiance to the cause of Christ,
our covenant of leadership under His Lordship,
and our call to every ChristInc leader to walk worthy of the high call of God in 
Christ Jesus.

“For we are co-workers in God’s service; you are God’s field, God’s 
building.”
(1 Corinthians 3:9, NIV)



Prologue: The High Call of Leadership

Leadership in the Kingdom of God is not a career, nor a casual assignment. It is a 
sacred calling a charge issued by the King of kings to steward His people, His 
truth, and His mission. When the Lord entrusts a leader with influence, He is not 
offering privilege but demanding sacrifice.

Jesus made this clear when He said:

“Whoever wants to become great among you must be your servant, and 
whoever wants to be first must be your slave just as the Son of Man did 
not come to be served, but to serve, and to give His life as a ransom for 
many.” (Matthew 20:26–28, NIV)

The world measures leadership by status, authority, and achievement. Christ 
measures leadership by obedience, humility, and faithfulness. The Church today 
desperately needs men and women who will choose God’s measure over man’s 
measure  leaders who will bend low in prayer before they ever rise to speak, who 
will wash the feet of others before they seek a platform, and who will count it joy 
to carry a cross rather than chase a crown.

The Weight of the Call

To lead in ChristInc is to walk in a covenant of accountability. A leader’s words 
shape hearts, their conduct preaches louder than sermons, and their private 
devotion sustains their public effectiveness. Scripture reminds us:

“Not many of you should become teachers, my fellow believers, because 
you know that we who teach will be judged more strictly.” (James 3:1)

This weight is not meant to crush us, but to drive us to utter dependence on the 
Spirit of God. Without the Spirit, leadership will become performance, politics, or 
burnout. With the Spirit, leadership becomes worship, warfare, and witness.



The Vision Before Us

ChristInc is not a company; it is a commission. It is not a brand; it is a banner of 
Christ’s victory. Our leaders carry this banner into every sphere of life  homes, 
churches, workplaces, streets, and digital spaces. Every leader is a torchbearer, 
shining light into dark places and testifying that Jesus is Lord.

The vision is simple yet audacious:

• To reach 8 billion souls with the Gospel.

• To prepare the Bride  pure, unified, and expectant.

• To build a Kingdom economy that restores dignity through jobs, 
discipleship, and mercy.

• To serve the oppressed and dismantle the dominions of hell with the power 
of Christ.

This vision requires leaders who are both holy and skilled, compassionate and 
courageous, humble and relentless.

The Cost of Leadership

Every leader must settle the cost early:

• The cost of self-denial. (Luke 9:23)

• The cost of rejection. (John 15:18–20)

• The cost of accountability. (Hebrews 13:17)

• The cost of sacrificial love. (1 John 3:16)



Leadership will test your faith, your family, and your flesh. But it will also bring 
you into deeper intimacy with Christ, a front-row seat to His miracles, and the 
eternal reward of hearing Him say:

“Well done, good and faithful servant.” (Matthew 25:23)

A Call to the Remnant

This handbook is not a textbook; it is a toolkit for warriors. Every chapter is a 
weapon forged from Scripture, tested by fire, sharpened by testimony, and ready to
be wielded in the battles you will face as a ChristInc leader.

If you are reading this, you are part of a remnant. You are not called to comfort but
to combat. You are not called to applause but to allegiance. You are not called to 
build monuments but to raise movements.

“Here am I. Send me.” (Isaiah 6:8)

This is the high call of leadership  to be sent by God, to walk in His Spirit, and to 
give your life so that others may live.



Chapter 1: The Call to Lead

Introduction: The Weight of the Call

Leadership in the Kingdom of God is not an ambition to be achieved but a cross to
be carried. When Jesus walked the dusty roads of Galilee, He turned the world’s 
understanding of leadership upside down. In the kingdoms of men, leaders are 
celebrated for power, wealth, charisma, or strategy. In the Kingdom of Heaven, 
leaders are measured by servanthood, humility, and the imprint of Christ upon 
their lives.

Jesus said it plainly in Matthew 20:26–28 (NIV):

“Whoever wants to become great among you must be your servant, and 
whoever wants to be first must be your slave—just as the Son of Man did
not come to be served, but to serve, and to give His life as a ransom for 
many.”

This radical redefinition of leadership is the foundation of ChristInc. We are not 
building an empire, but preparing the Bride of Christ. We do not seek fame, but 
faithfulness. We do not look for titles, but testimonies. The call to lead is, first and
foremost, the call to kneel at the feet of Jesus and wash the feet of others.

Section 1: Biblical Foundations of Leadership

From Genesis to Revelation, God repeatedly chose unlikely people to lead His 
people.

• Moses was a stuttering exile when called to confront Pharaoh.

• Gideon was hiding in a winepress when commissioned to deliver Israel.

• David was the overlooked shepherd boy who became king.

• Peter was a fisherman prone to failure, yet he became the rock of the early 
Church.

God delights in choosing the weak to confound the strong (1 Corinthians 1:27). 
The Kingdom leader is not defined by natural ability but by supernatural calling.



Key Scriptural Anchors:

• Servant Leadership: John 13:14–15 “Now that I, your Lord and Teacher, 
have washed your feet, you also should wash one another’s feet.”

• Obedience Over Ambition: 1 Samuel 15:22 “To obey is better than 
sacrifice.”

• Courageous Faith: Joshua 1:9 “Be strong and courageous. Do not be afraid;
do not be discouraged, for the Lord your God will be with you wherever you
go.”

Biblical leadership is about obedience to God’s voice, faithfulness in small things, 
and courage to stand when others fall.

Section 2: Servanthood Before Status

A ChristInc leader must remember that authority is not earned through control but 
granted through service.

• Servanthood means taking the low position so that others may rise.

• Status means seeking recognition or power.

In ChristInc, the leader’s seat is always lower than the table. Our worth is not 
measured by applause, platforms, or social media numbers, but by whether the 
people entrusted to us are growing, healed, and equipped.

Practical Example: Imagine two leaders. One builds followers around his name, 
demanding loyalty. The other lifts others up, equipping them to surpass him. The 
first builds a kingdom of sand. The second builds the Kingdom of God.

Jesus modeled this when He wrapped a towel around His waist and washed His 
disciples’ feet (John 13). The King of kings took the posture of a servant.

Section 3: Holiness Before Hype

In today’s culture, charisma often overshadows character. But in the Kingdom, 
holiness is the true credential.



• Charisma can draw a crowd, but only character can disciple a generation.

• Talent can impress people, but only integrity pleases God.

Hebrews 12:14 reminds us: “Make every effort to live in peace with everyone and 
to be holy; without holiness no one will see the Lord.”

Holiness is not perfectionism it is consecration. It is living set apart, refusing 
compromise, guarding our eyes, our thoughts, and our words.

Leaders who fall often did not stumble overnight. They neglected small 
compromises until the collapse was public. That is why ChristInc leaders must 
prioritize holiness before hype.

Section 4: Presence Before Platform

In Exodus 33:15, Moses cried, “If Your Presence does not go with us, do not send 
us up from here.”

ChristInc leaders understand that no amount of strategy, resources, or branding 
can substitute for the Presence of God.

• A leader without presence is an empty shell.

• A leader with presence carries revival wherever they go.

Presence is cultivated in the secret place through prayer, fasting, worship, and 
obedience. Leaders who spend more time polishing their platform than seeking 
God’s face will burn out or lead people astray. Leaders who carry the fragrance of 
Christ transform rooms just by entering them.

Section 5: The Weight of Responsibility

James 3:1 offers a sobering reminder: “Not many of you should become teachers, 
my fellow believers, because you know that we who teach will be judged more 
strictly.”



Leadership in ChristInc is not a casual assignment; it is a sacred stewardship. 
When you stand before people, you represent Christ. Your words shape destinies. 
Your actions either point to Jesus or distract from Him.

This responsibility should not paralyze us with fear, but it should keep us on our 
knees. Every ChristInc leader must regularly pray: “Lord, keep me from pride, 
greed, and compromise. Let me finish the race well.”

Section 6: Practical Marks of a ChristInc Leader

1. Prayerful covering everything in intercession.

2. Available ready to serve in season and out.

3. Teachable open to correction and growth.

4. Accountable submitted to spiritual authority.

5. Disciplined faithful with time, money, and purity.

6. Bold unafraid to declare truth in a culture of compromise.

7. Compassionate quick to forgive, eager to restore.

Section 7: Reflection and Application

Exercise 1: Personal Reflection

• Write down three ways you can serve those under your care this week.

• Reflect on a leader whose humility changed your life. What did you learn?

• Ask the Holy Spirit: where is pride still at work in me? Journal your 
response.

Exercise 2: Group Discussion

• What’s the difference between worldly leadership and Kingdom leadership?

• How can leaders today avoid the trap of charisma without character?



• Share testimonies of times when God’s presence made more difference than 
your preparation.

Exercise 3: Scripture Study

• Study John 13:1–17. Write a one-page reflection on what foot washing 
teaches about leadership.

• Memorize Matthew 20:26–28.

• Pray Psalm 51:10 daily this week: “Create in me a clean heart, O God, and 
renew a right spirit within me.”

Section 8: Case Study When Leaders Fail

Consider the example of King Saul. He was chosen, anointed, and equipped. Yet 
he disobeyed God, sought the approval of people, and grew jealous of David. His 
failure was not due to lack of gifting but lack of obedience.

Contrast that with David. Though he sinned grievously, his heart was repentant, 
and God restored him. The difference between Saul and David was not perfection 
but repentance.

ChristInc leaders must walk in constant humility and repentance, quick to confess 
sin and slow to justify compromise.

Conclusion: Leadership at the Feet of Jesus

Leadership begins and ends at the feet of Jesus. If you want to lead well, learn to 
kneel well.

As ChristInc leaders, we are called not to lord over others but to lift them up, not 
to chase platforms but to host His presence, not to seek applause but to seek His 
approval.

Remember this truth: before you can carry a crown, you must first carry a 
cross.



Chapter 2: Character Above Charisma

Introduction: The Illusion of Charisma

In every generation, the world has been captivated by charisma. Political leaders, 
celebrities, pastors, and influencers have risen to fame because of their ability to 
inspire crowds, command attention, or deliver stirring speeches. Yet history is 
filled with stories of men and women who dazzled the masses but collapsed under 
the weight of their own broken character.

Charisma can open doors, but only character can keep them open.
Charisma can gather followers, but only character can disciple them.
Charisma can impress for a moment, but only character can sustain a legacy.

ChristInc is not built on charisma. It is built on Christ-like character. In the 
Kingdom, the true test of leadership is not how well we can perform before others,
but how faithfully we walk before God when no one is watching.

Section 1: The Biblical Model of Character

The Bible emphasizes character over gifting at every turn.

• Samuel’s Warning: When Israel demanded a king, Samuel warned them 
about the dangers of leaders who abuse power (1 Samuel 8). Their desire for 
charisma over character led them to Saul.

• David’s Example: God told Samuel in 1 Samuel 16:7, “Man looks at the 
outward appearance, but the Lord looks at the heart.” David was chosen 
because of his heart, not his charisma.

• Paul’s Standards for Elders: In 1 Timothy 3 and Titus 1, Paul doesn’t 
emphasize preaching skill or stage presence. Instead, he lists integrity, 
hospitality, temperance, and faithfulness.

Biblical leadership rests on a foundation of who we are, not what we can do.



Section 2: Why Character Outlasts Charisma

Charisma is like a firework brilliant and exciting for a moment, then gone. 
Character is like a steady flame quiet, consistent, and enduring.

• Charisma impresses crowds. Character impacts generations.

• Charisma can hide sin. Character reveals holiness.

• Charisma builds platforms. Character builds people.

A leader’s charisma may attract attention, but if their character is corrupt, the fall 
will be catastrophic. We have seen entire ministries collapse because charisma 
carried them further than character could sustain. ChristInc leaders must 
remember: better to be faithful in secret than famous in public.

Section 3: The Fruits of the Spirit as Leadership Credentials

Galatians 5:22–23 gives the true résumé of a Kingdom leader:

• Love sacrificial, not selfish.

• Joy steady even in trial.

• Peace calm in storms.

• Patience longsuffering with the weak.

• Kindness gentleness toward the broken.

• Goodness integrity in actions.

• Faithfulness consistent in season and out.

• Gentleness strength under control.

• Self-control mastery over impulses.

Notice what is missing: charisma, eloquence, appearance, talent. The Holy Spirit 
produces fruit, not flash.



Section 4: The Dangers of Charisma Without Character

1. Pride: When leaders rely on charisma, they begin to believe they are 
indispensable. Pride precedes the fall (Proverbs 16:18).

2. Hypocrisy: Charismatic leaders can hide sin behind performance. 
Eventually, exposure comes.

3. Dependency: Followers may depend on the leader’s charm rather than 
God’s Spirit.

4. Burnout: Charisma without inner strength leads to exhaustion.

5. Collapse of Witness: When charismatic leaders fall, unbelievers mock the 
Church and the name of Christ is dishonored.

ChristInc refuses to build on a foundation of charisma. We will build only on 
Christ-like character.

Section 5: Developing Kingdom Character

1. Daily Devotion: Time in prayer and Scripture forms the inner man. (Psalm 
119:11)
2. Accountability: Leaders must have people who can speak truth, rebuke sin, and
ask hard questions. (Proverbs 27:17)
3. Integrity in Small Things: Faithfulness in finances, purity, and promises 
matters. (Luke 16:10)
4. Submission: Yielding to God’s authority and trusted mentors. (Hebrews 13:17)
5. Repentance: Quick confession and turning from sin. (1 John 1:9)

Character is not formed on stage—it is forged in secret.

Section 6: Leadership Integrity in Practice

Practical examples of what character looks like:

• Refusing to exaggerate numbers or success to impress donors.

• Choosing transparency with finances, even when it reveals weakness.



• Saying “I don’t know” instead of pretending expertise.

• Protecting boundaries with the opposite sex.

• Speaking truth even when unpopular.

ChristInc leaders model honesty, purity, and humility at all times.

Section 7: Exercises & Reflection

Personal Reflection:

• Write down areas in your life where charisma could hide a character 
weakness.

• Ask: Do I live the same way in private as I do in public?

• Spend 30 minutes journaling about one hidden area you need the Spirit to 
transform.

Group Discussion:

• Why do churches often elevate charisma above character?

• What is more dangerous: a boring leader with character, or a dynamic leader 
without it?

• How can we create cultures that reward holiness, not hype?

Scripture Study:

• Read 1 Timothy 3:1–13. Write out the list of qualifications for elders. Which
do you struggle with most?

• Meditate on Psalm 15: “Lord, who may dwell in Your sacred tent? The one 
whose walk is blameless…”

Section 8: Case Study Samson vs. Joseph

• Samson was charismatic: strong, popular, and anointed. But his lack of 
character destroyed him.



• Joseph was steadfast in character: resisting temptation, remaining faithful in
prison, and forgiving his brothers. God exalted him to lead nations.

The lesson: charisma without character brings destruction. Character with or 
without charisma brings promotion in God’s time.

Section 9: Building ChristInc Culture

ChristInc leaders must actively shape a culture where character is valued:

• We will celebrate humility more than hype.

• We will correct quickly when sin surfaces, not cover it.

• We will train leaders to value integrity over influence.

• We will praise faithfulness in the unseen, not just success in the seen.

Conclusion: The True Test

At the Judgment Seat of Christ, God will not ask how many followers you had, but
how faithfully you followed Him.

Character above charisma. Holiness above hype. Presence above platform.

This is the ChristInc way.



Chapter 3: The Leader’s Prayer Life

Introduction: Why Prayer Is the Leader’s Lifeline

Prayer is not a spiritual accessory. It is the oxygen of leadership. Without prayer, 
leaders suffocate under the weight of responsibility, temptation, and spiritual 
warfare. With prayer, leaders move mountains, resist the enemy, and remain 
anchored in God’s will.

Jesus modeled this. Before choosing the twelve disciples, He spent all night in 
prayer (Luke 6:12). Before the cross, He wrestled in Gethsemane until His sweat 
became like drops of blood (Luke 22:44). If the Son of God needed prayer to lead, 
how much more do we?

At ChristInc, leaders are not evaluated merely by skill or productivity but by their 
life at the altar. A prayerless leader is a powerless leader.

Section 1: Biblical Foundations of a Prayer Life

The Bible repeatedly calls leaders to intercession:

• Moses interceded for Israel when God’s wrath burned (Exodus 32:11–14).

• Nehemiah prayed before approaching the king with his burden (Nehemiah 
1:4–11).

• Daniel prayed three times a day even when it meant the lion’s den (Daniel 
6:10).

• The Apostles refused to be distracted: “We will give our attention to prayer 
and the ministry of the word” (Acts 6:4).

Prayer is not optional. It is foundational.

Section 2: Why Leaders Must Prioritize Prayer

1. Spiritual Warfare: Leaders are prime targets of the enemy. Without prayer, 
they are exposed.



2. Discernment: Strategy without prayer is presumption. Prayer tunes leaders 
to God’s frequency.

3. Strength: Leadership depletes. Prayer renews. Isaiah 40:31: “They that wait 
upon the Lord shall renew their strength.”

4. Purity: Prayer keeps hearts soft and consciences tender.

5. Unity: Corporate prayer builds one heart, one voice, one Bride.

Section 3: Types of Prayer for Leaders

• Adoration: Worshipping God for who He is.

• Confession: Honest repentance, keeping accounts short.

• Thanksgiving: Gratitude keeps bitterness away.

• Supplication: Presenting needs for self and others.

• Intercession: Standing in the gap for nations, churches, families.

• Spiritual Warfare: Binding and loosing according to Matthew 18:18.

• Listening Prayer: Waiting silently to hear the Spirit’s whisper.

A healthy prayer life includes all of these, not just desperate petitions.

Section 4: Establishing a Daily Rhythm

Leaders must discipline themselves in prayer:

• Morning: Start the day surrendered (Mark 1:35).

• Midday: Pause to re-center in God’s presence.

• Evening: Reflect, repent, and rest in Him.

• Night Watches: Occasionally rise in the night to intercede (Psalm 119:62).

Practical tip: schedule prayer like an appointment. Protect it as fiercely as any 
meeting.



Section 5: Obstacles to Prayer

1. Busyness: The lie that there’s no time. Leaders must fight for time at the 
altar.

2. Distraction: Phones, tasks, noise. Create prayer closets free from 
interruption.

3. Dryness: Sometimes prayer feels barren. Persist; breakthrough comes with 
perseverance.

4. Doubt: The enemy whispers that prayer doesn’t work. But James 5:16 
declares: “The prayer of a righteous person is powerful and effective.”

Section 6: The Leader’s Prayer Assignment

Every ChristInc leader is commissioned to:

• Pray for the flock: Cover those under their care daily.

• Pray for the mission: Intercede for ChristInc.tv’s vision, programs, and 
partners.

• Pray for the city: Stand in the gap for the region God has assigned.

• Pray for the nations: Keep a global horizon, as the Bride is worldwide.

• Pray for the persecuted: Remember those suffering for the gospel.

Section 7: Practical Training Exercises

Exercise 1: Prayer Journal

• Record daily intercessions. Write specific names, requests, and scriptures.

• Track answered prayers to build faith.

Exercise 2: Prayer Map



• Draw a circle with “ChristInc Mission” at the center. Expand with circles 
for: self, family, leaders, city, nation, globe. Fill in names and needs.

Exercise 3: Silent Listening

• Spend 15 minutes each day without speaking, just listening. Write down 
impressions.

Exercise 4: Scripture Praying

• Turn Psalms, Epistles, and Prophets into prayers. Example: Psalm 23 
becomes, “Lord, shepherd ChristInc; let no one lack”

Section 8: Case Study Jesus at Gethsemane

In Gethsemane, Jesus shows the leader’s ultimate prayer:

• Honesty: “My soul is overwhelmed with sorrow.” (Matthew 26:38)

• Surrender: “Not my will, but Yours be done.” (Luke 22:42)

• Perseverance: He prayed the same words three times.

• Strength: Angels came and strengthened Him.

ChristInc leaders are called to pray Gethsemane prayers: honest, surrendered, 
persistent.

Section 9: Corporate Prayer as a Weapon

Acts 4:31 shows the power of united prayer: “After they prayed, the place where 
they were meeting was shaken.”

ChristInc leaders must cultivate prayer environments where:

• Silence is broken by united voices.

• Spiritual gifts flow naturally.

• The Spirit shakes rooms, not human hype.

• Breakthroughs happen on behalf of nations.



Section 10: Guarding Prayer as Lifestyle

Prayer must not be an event, but a lifestyle. Paul says, “Pray without ceasing” (1 
Thess. 5:17). Leaders are to:

• Pray while driving.

• Pray walking into meetings.

• Pray before making decisions.

• Pray in crisis, but also in calm.

Prayer saturates everything.

Section 11: Reflection & Accountability

Personal Reflection:

• Am I leading from a place of prayer or performance?

• When was the last time I fasted and prayed over ChristInc’s mission?

• Do I have intercessors praying for me?

Accountability Exercise:

• Pair every leader with a “prayer partner.” Weekly check-in: How is your 
prayer life? What can I cover?

Conclusion: The Leader on Their Knees

The world measures leadership by how high you stand. The Kingdom measures 
leadership by how low you kneel.

When ChristInc leaders pray:

• Demons tremble.

• Captives are freed.



• The Bride is prepared.

• The King is glorified.

Prayer is not preparation for the battle. Prayer is the battle.



Chapter 4: The Leader’s Family & Household

Introduction: Leadership Begins at Home

The qualifications for a leader in the Bible are not first about charisma, preaching 
skill, or business ability. They are about the home.

Paul told Timothy:

“If anyone does not know how to manage his own household, how will 
he take care of God’s church?” (1 Timothy 3:5, NASB).

The health of a leader’s family is both a mirror and a multiplier of ministry. If the
home is in chaos, the ministry will soon reflect that chaos. If the home is marked 
by prayer, honor, and love, the church will flourish with that spirit.

At ChristInc, every leader is called to pastor their family before they pastor the 
flock.

Section 1: Biblical Foundation for Household Leadership

• Abraham was chosen because he would command his children after him 
(Genesis 18:19).

• Joshua declared: “As for me and my house, we will serve the Lord” (Joshua
24:15).

• Elders in the New Testament were judged by how well their wives and 
children lived (Titus 1:6).

The Bible never separates ministry from household. The two are intertwined.

Section 2: The Family as First Ministry

1. Marriage Covenant: Spouses are partners in grace, not ministry props. 
Leaders must love their wives “as Christ loved the Church” (Ephesians 
5:25).



2. Children as Disciples: Children are not burdens but first disciples. 
Deuteronomy 6 commands fathers to teach God’s word diligently at home.

3. Hospitality: A godly home becomes an extension of the church a place of 
peace, refuge, and discipleship.

4. Integrity: What leaders are in private defines their true leadership.

Section 3: Threats to the Leader’s Household

• Neglect: Busyness in ministry can lead to ignoring family.

• Hypocrisy: Saying one thing in public but living differently at home.

• Spiritual Attack: Satan often attacks families to discredit leaders.

• Bitterness: Resentment from children or spouses who feel abandoned for 
ministry.

Leaders must be proactive in guarding against these.

Section 4: Practical Rhythms of a Godly Home

• Daily Family Prayer: Even 5 minutes of united prayer changes the 
atmosphere.

• Table Time: Eat together often; discipleship happens in conversation.

• Sabbath Rest: Protect a weekly rhythm of rest and worship.

• Date Nights: Husbands and wives must nurture intimacy and joy.

• Family Scripture Reading: Read aloud, discuss, and apply God’s Word.

Section 5: The Leader’s Role in Marriage

• Husband as Servant-Head: Loving leadership that protects, provides, and 
honors.

• Wife as Co-Heir: Not an assistant but a partner in grace (1 Peter 3:7).



• Conflict Resolution: Leaders must model forgiveness and repentance in 
their marriages.

• Unity of Vision: Ministry decisions are discerned together.

Section 6: Parenting as Kingdom Formation

• Discipline & Instruction: Discipline with love, not anger (Ephesians 6:4).

• Identity Building: Speak destiny over children, not labels.

• Protection: Guard children from digital, social, and spiritual corruption.

• Empowerment: Give children responsibilities that prepare them for calling.

Section 7: Practical Exercises

Exercise 1: Family Audit

• Write down how much time you give to ministry vs. family weekly.

• Identify one area where your family feels neglected.

Exercise 2: Family Altar

• Create a set time this week to pray, sing, or read Scripture together.

• Let each family member contribute (children too).

Exercise 3: Household Declarations

• As a family, write a declaration (like Joshua’s) about who you will serve. 
Hang it in your home.

Section 8: Case Studies

1. Eli the Priest (1 Samuel 2–3):
He failed to discipline his sons, and it cost him his priesthood.



2. Aquila & Priscilla (Acts 18):
They modeled partnership in marriage and ministry, hosting Paul and discipling 
Apollos.

3. Timothy’s Mother & Grandmother (2 Timothy 1:5):
Their faith was generational, shaping Timothy into Paul’s trusted protégé.

Section 9: Protecting the Household from Burnout

• Say “no” to some ministry demands to say “yes” to family.

• Teach children that ministry is joy, not theft of their parents.

• Build boundaries around technology, travel, and hospitality.

• Share responsibilities with fellow leaders to avoid overload.

Section 10: Reflection & Accountability

Personal Reflection:

• Am I pastoring my family before pastoring the flock?

• Do my children know me as loving or absent?

• Is my spouse my first disciple and partner?

Accountability:

• Every leader should have a mentor who checks in on family life, not just 
ministry output.

Conclusion: The Household as a Living Sermon

The most powerful sermon a leader preaches is not from a pulpit but from their 
home.
A ChristInc leader’s household is meant to be:

• A light on a hill (Matthew 5:14).



• A mini-church where love rules.

• A living testimony that Christ redeems families.

If we lose our homes, we lose our witness. But if we guard our homes, our 
ministries will shine with eternal strength.



Chapter 5: The Leader’s Character & Integrity

Introduction: Character Over Charisma

In every generation, the Church has been tested by the question: What matters 
most in a leader? Is it giftedness? Eloquence? Vision? Strategy? No.

The consistent witness of Scripture and history is this: character is the currency 
of true leadership.

• Talent may open doors, but only character can keep them open.

• Gifts may build a ministry, but only integrity will sustain it.

• Crowds may be impressed by charisma, but God is moved by holiness.

Paul urged Timothy:

“Watch your life and doctrine closely. Persevere in them, because if you 
do, you will save both yourself and your hearers.” (1 Timothy 4:16, 
NIV).

At ChristInc, leaders are called to embody unshakable integrity, because without 
it, everything collapses.

Section 1: The Biblical Standard of Integrity

1. Joseph in Egypt (Genesis 39–41)

• Though falsely accused and imprisoned, Joseph refused compromise. His 
integrity preserved him for destiny.

2. Daniel in Babylon (Daniel 6)

• He would rather face lions than compromise prayer. His character influenced
kings.

3. Jesus the Lamb (Hebrews 4:15)

• Tempted in every way, yet without sin. He modeled flawless holiness, even 
under Satan’s direct assault.

4. Paul the Apostle (Acts 20:26–27)



• Declared he was innocent of the blood of all men because he proclaimed the 
full counsel of God with integrity.

Scripture never applauds charisma without character.

Section 2: The Core Qualities of Integrity

1. Honesty Truth in word and action. No deceit. No manipulation.

2. Purity Guarding heart, eyes, and body from lust, greed, and compromise.

3. Consistency Same person in private and in public.

4. Accountability Willingness to be corrected, rebuked, and sharpened.

5. Courage Standing for truth even when costly.

Integrity is not sinless perfection but a lifestyle of transparency, repentance, and 
consistency.

Section 3: Why Leaders Fall

• Pride: Thinking “it could never happen to me.”

• Secrecy: Hidden sin festers in darkness.

• Isolation: No accountability or spiritual covering.

• Fatigue: Exhaustion erodes resistance to temptation.

• Money, Sex, Power: The “unholy trinity” of downfalls.

The enemy doesn’t fear gifts  he fears holy leaders who cannot be bought or 
bribed.

Section 4: Guardrails for ChristInc Leaders

• Financial Integrity: Every dollar accounted for, open books, shared 
oversight.



• Sexual Integrity: Flee temptation, protect marriage, keep digital purity.

• Verbal Integrity: No exaggeration, no slander, no false promises.

• Spiritual Integrity: Teach the Word faithfully; no “tickling ears” for 
popularity.

• Relational Integrity: Treat people with respect, honor the poor, and defend 
the oppressed.

Section 5: Daily Disciplines That Build Integrity

• Morning Devotion: Begin each day in Word and prayer.

• Daily Confession: Repent quickly; don’t let sin linger overnight.

• Scripture Memorization: Hide God’s Word in your heart (Psalm 119:11).

• Journaling: Track your thoughts, prayers, and battles honestly.

• Accountability Partner: Share your struggles with a trusted brother or 
sister.

Section 6: Character in the Furnace

Integrity is proven not in comfort but in the fire of testing:

• When offered bribes do you resist?

• When pressured to lie do you stand?

• When nobody is watching do you still obey God?

• When applause fades do you stay faithful?

Proverbs 17:3 reminds us:

“The crucible for silver and the furnace for gold, but the Lord tests the 
heart.”



Section 7: Exercises

Exercise 1: Character Audit

• Write down three areas where your integrity is strong.

• Write down two areas where you are vulnerable.

• Share these with an accountability partner.

Exercise 2: The Secret Life Test

• Ask yourself: Would I be ashamed if my private life was broadcast publicly?

• If yes, bring that area to God in repentance.

Exercise 3: Covenant of Eyes

• Commit to Job’s declaration: “I made a covenant with my eyes not to look 
lustfully at a young woman.” (Job 31:1).

Section 8: Case Studies

Samson: Gifted but lacked integrity. Lost strength, sight, and destiny (Judges 16).
David: Fell into sin but repented deeply (Psalm 51). God restored him.
Ananias & Sapphira: Lied to the Spirit and were judged instantly (Acts 5).
Billy Graham: Built the “Modesto Manifesto” with his team, creating guardrails 
that kept him scandal-free for life.

Section 9: Building an Integrity Culture at ChristInc

• Transparency: Leaders report openly on finances, decisions, and failures.

• Correction: Leaders accept discipline without pride.

• Modeling: Senior leaders demonstrate the holiness they preach.

• Guardrails: No leader ministers alone in vulnerable settings.

• Prayer: Corporate intercession for purity, courage, and humility.



Section 10: Reflection & Accountability

• Do people trust my word without hesitation?

• Does my online life reflect holiness?

• Do I treat women/men with purity and dignity?

• Am I honest in handling money and ministry resources?

• Would Jesus be pleased with my secret life?

Conclusion: Integrity as Eternal Legacy

At the end of life, titles will fade, sermons will be forgotten, and crowds will 
disperse. What remains? Your character.

• A ministry may impress men, but only integrity pleases God.

• ChristInc leaders are called to be voices of truth, vessels of purity, and 
examples of holy courage.

• The ultimate evaluation will not be “Did you grow a movement?” but “Were
you faithful?”

As Paul testified at the end:

“I have fought the good fight, I have finished the race, I have kept the 
faith.” (2 Timothy 4:7).



Chapter 6: The Leader’s Role in Prayer & Intercession

Introduction: Why Prayer is the Lifeline

Leadership without prayer is like a body without breath. You can move for a time, 
but death is inevitable.

Prayer is not an accessory to leadership; it is the engine. It is the way leaders hear 
God, carry their people’s burdens, fight spiritual battles, and anchor every decision
in divine wisdom.

Jesus modeled this:

“Very early in the morning, while it was still dark, Jesus got up, left the 
house and went off to a solitary place, where he prayed.” (Mark 1:35, 
NIV).

If the Son of God perfect, holy, and sinless needed prayer, how much more must 
His leaders depend on it?

Section 1: The Biblical Call to Intercession

Abraham: Pleaded for Sodom (Genesis 18:22–33).
Moses: Stood in the gap for Israel (Exodus 32:11–14).
Samuel: Said, “Far be it from me that I should sin against the LORD by failing to 
pray for you.” (1 Samuel 12:23).
Jesus: Prayed for His disciples  and for us (John 17).
Paul: Constantly prayed for the churches (Ephesians 1:16–17).

Leadership = Intercession. Leaders carry others before God, even when those 
people can’t or won’t pray for themselves.

Section 2: Why Leaders Must Be Intercessors

• Protection: Leaders cover their flock against spiritual attack.

• Direction: Prayer aligns decisions with God’s will.

• Correction: God reveals sin and restores holiness through intercession.



• Empowerment: Prayer draws on Heaven’s resources for earthly battles.

• Revival: Every move of God in history was birthed in prayer.

Section 3: The Postures of a Praying Leader

1. Worshipful Prayer: Honoring God for who He is before asking anything. 
(Psalm 100).

2. Confessional Prayer: Repenting personally and on behalf of the people 
(Nehemiah 1:6).

3. Petitioning Prayer: Asking boldly for needs (Philippians 4:6).

4. Intercessory Prayer: Standing in the gap for others (Ezekiel 22:30).

5. Warfare Prayer: Rebuking demonic powers and declaring God’s victory 
(Ephesians 6:12–18).

Section 4: Daily Prayer Rhythms for Leaders

• Morning Watch: Begin the day with surrender. (Psalm 5:3).

• Midday Check-In: Re-center heart and decisions. (Acts 10:9).

• Evening Review: Reflect and repent daily. (Psalm 4:4).

• Night Watch: Special intercession (Acts 16:25–26).

Leaders should train themselves to pray not only in crisis but in rhythm.

Section 5: Tools of Intercession

• The Bible: Pray Scripture back to God.

• The Prayer List: Write names, issues, and nations to cover.

• Prayer Journals: Track requests and God’s answers.

• Prayer Partners: Agree in unity (Matthew 18:19–20).



• Prayer Fasting: Combine prayer with fasting for breakthrough (Matthew 
17:21).

Section 6: Spiritual Warfare in Prayer

Ephesians 6 reminds us:

“Our struggle is not against flesh and blood, but against rulers, 
authorities, and powers of this dark world.”

Leaders must:

• Identify spiritual strongholds.

• Bind demonic forces in Jesus’ name.

• Declare God’s promises over people, cities, and nations.

• Refuse compromise or retreat in prayer battles.

Section 7: Common Barriers to Prayer for Leaders

• Busyness: “Too busy not to pray.”

• Distraction: Phones, schedules, demands.

• Unbelief: Doubt that prayer changes anything.

• Fatigue: Spiritual warfare is draining.

• Pride: Thinking leadership is enough without prayer.

The cure: intentional scheduling, accountability, and a heart hungry for God.

Section 8: Practical Exercises

Exercise 1: Intercession Map
Draw a circle. Inside, write your own name. In rings outward, write: family, team, 
church, city, nation. Spend time daily praying for each ring.



Exercise 2: Prayer Journal
Keep a dedicated notebook. Divide into columns: Request / Date / Scripture / 
Outcome. Record God’s faithfulness.

Exercise 3: Prayer Walks
Physically walk your neighborhood, city, or church property. Pray over every 
street, house, and school.

Section 9: Corporate Intercession at ChristInc

• Daily prayer calls online.

• Weekly fasting as a community.

• Prayer teams covering leaders, members, and projects.

• 24/7 intercession network (“Prayer Wall”) to ensure constant coverage.

• Integration of prayer into every meeting  not an afterthought but the main 
agenda.

Section 10: Reflection Questions

• Am I leading from my knees before leading with my mouth?

• Do I prioritize prayer or only use it in emergencies?

• When was the last time I wept in prayer for my people?

• Do I hear God’s voice clearly before making decisions?

• If prayer was removed from my leadership, would anything change?

Conclusion: Leaders Who Pray Move Heaven

ChristInc will not be led by strategy alone but by Spirit-filled intercession. Our 
leaders must be:

• Watchmen on the walls (Isaiah 62:6).



• Priests carrying the people into God’s presence.

• Warriors wielding prayer like a sword.

• Friends of God whose intimacy fuels influence.

At the end of the day, we will not be known for our programs but for our prayers.

“The prayer of a righteous person is powerful and effective.” (James 
5:16).



Chapter 7: Servant Leadership & The Towel Model

Introduction: Redefining Leadership in the Kingdom

In the kingdoms of this world, leadership is often defined by titles, positions, and 
perks. But in the Kingdom of God, leadership is defined by towels, scars, and 
service.

Jesus shattered worldly concepts of authority when He knelt down to wash His 
disciples’ dirty feet.

“Now that I, your Lord and Teacher, have washed your feet, you also 
should wash one another’s feet. I have set you an example that you 
should do as I have done for you.” (John 13:14–15).

ChristInc leaders must carry the towel before they carry the microphone. This 
chapter is a call to embrace servant leadership as the foundation of all ministry.

Section 1: The Biblical Foundation of Servant Leadership

• Jesus the Servant King: Philippians 2:7 says Jesus “made Himself nothing, 
taking the very nature of a servant.”

• Moses the Shepherd Leader: Interceded and bore Israel’s burdens 
(Numbers 11:14–17).

• Paul the Poured-Out Apostle: Said, “I will very gladly spend for you 
everything I have and expend myself as well.” (2 Corinthians 12:15).

The Kingdom flips the script: the greatest is the servant of all (Mark 10:43–45).

Section 2: The Towel Model Explained

The Towel Model has three elements:

1. The Basin  Symbol of humility. Leaders must stoop low to wash others.

2. The Towel  Symbol of service. Leaders cover weakness, clean dirt, and 
restore dignity.



3. The Water  Symbol of cleansing by the Word and Spirit. Leaders must pour 
out living water, not muddy their people further.

ChristInc leaders must carry the basin, towel, and water everywhere they go.

Section 3: The Marks of a Servant Leader

• Humility: “Do nothing out of selfish ambition… rather, in humility value 
others above yourselves.” (Philippians 2:3).

• Empathy: Leaders feel the wounds of their people.

• Generosity: Servants give without expecting repayment.

• Accountability: True servants seek correction, not applause.

• Resilience: Servants endure hardship with joy because they know they are 
serving Christ.

Section 4: Barriers to Servant Leadership

• Pride: The urge to be noticed.

• Comparison: Measuring success by numbers instead of faithfulness.

• Burnout: Serving without replenishment.

• Cultural Pressure: A world that celebrates celebrity, not humility.

Leaders must constantly crucify ego and return to the basin.

Section 5: The Towel in Practice

Washing Feet Today Means:

• Mentoring the broken with patience.

• Listening to those who feel unseen.

• Cleaning bathrooms after a service if needed.



• Serving meals to the homeless without cameras rolling.

• Giving credit to others instead of demanding recognition.

At ChristInc, we expect leaders to model this at every level  from pulpit to parking
lot.

Section 6: Case Studies

Jesus and Peter: When Peter resisted having his feet washed (John 13:8), it 
reflected how pride resists grace. Leaders must press through resistance with love.

Mother Teresa: She washed wounds and carried the dying, showing modern 
towel leadership.

David Wilkerson (Cross and the Switchblade): He lived in New York’s slums 
with gangs, proving towel leadership changes lives.

Section 7: Practical Training Exercises

Exercise 1: Foot-Washing Practice
Gather a group of leaders. Literally wash each other’s feet. Reflect on humility and
awkwardness.

Exercise 2: Invisible Acts of Service
For one week, do something daily for someone without them knowing. Journal 
what happens inside you.

Exercise 3: Service Inventory
Write down all the “dirty jobs” in your ministry (cleaning, setup, late-night calls). 
Commit to doing at least one regularly.

Section 8: Servant Leadership in the ChristInc Context

• Digital Servants: Answer prayer requests online with compassion.

• Financial Servants: Steward resources transparently for the mission.



• Creative Servants: Make art and music not for fame, but for testimony.

• Operational Servants: Run logistics quietly but with excellence.

Every leader, whether on stage or unseen, must wear the towel.

Section 9: Reflection Questions

• Do I lead to be noticed or to serve unseen?

• Am I willing to do the lowest task with joy?

• Do people feel loved and lifted after encountering me?

• Would my absence be felt because of my service or only my status?

Section 10: Closing Charge

Servant leadership is not optional. It is the model of Christ and therefore the 
mandate of ChristInc.

Leaders who wear the towel:

• Heal the wounds of the body.

• Multiply trust and loyalty.

• Attract the presence of God.

• Ultimately hear, “Well done, good and faithful servant.”

“For even the Son of Man did not come to be served, but to serve.” 
(Mark 10:45).



Chapter 8: The Discipline of Scripture & Teaching 
the Word

Introduction: Leaders Rooted in the Word

A ChristInc leader cannot lead on charisma alone. They must be anchored in the 
Word of God  daily, deeply, and faithfully. Scripture is not just our guidebook; it 
is our sword, food, mirror, and lamp.

“All Scripture is God-breathed and is useful for teaching, rebuking, 
correcting and training in righteousness, so that the servant of God may 
be thoroughly equipped for every good work.” (2 Timothy 3:16–17).

Without Scripture, leaders drift into opinion. With Scripture, they anchor in eternal
truth.

This chapter will train leaders in the discipline of Scripture intake, meditation, 
and teaching, equipping them to nourish others with the Word.

Section 1: Why Scripture Is Non-Negotiable

• Scripture Reveals God’s Character: It is the revelation of His nature 
(Exodus 34:6–7).

• Scripture Shapes Leaders: The Word sanctifies and equips (John 17:17).

• Scripture Defeats Lies: Jesus used Scripture to resist Satan (Matthew 4:1–
11).

• Scripture Builds the Church: Leaders are commanded to “preach the 
Word” (2 Timothy 4:2).

Without daily engagement with Scripture, a leader is like a soldier without a 
weapon.

Section 2: Four Dimensions of Scripture Discipline

1. Reading Breadth of Scripture. Aim to know the whole story.



2. Meditation Depth of Scripture. Reflect, journal, pray into it.

3. Memorization Weaponization of Scripture. Store it in your heart for quick 
battle.

4. Application Incarnation of Scripture. Live it so others see it in you.

“Do not merely listen to the word, and so deceive yourselves. Do what it 
says.” (James 1:22).

Section 3: The Leader as a Teacher of the Word

Every ChristInc leader is a teacher  whether in a pulpit, small group, prayer wall, 
or online forum.

Responsibilities of a Teacher-Leader:

• Handle the Word accurately (2 Timothy 2:15).

• Teach with clarity, not confusion.

• Point always to Jesus, never to self.

• Balance truth and love.

Leaders must study to teach  not just skim to preach.

Section 4: Methods for Teaching Scripture

• Expository Teaching: Verse by verse, explaining context.

• Topical Teaching: Addressing an issue (marriage, money, prayer) through 
multiple scriptures.

• Narrative Teaching: Using Bible stories to illuminate truth.

• Prophetic Teaching: Applying the Word in timely, Spirit-led declarations.

At ChristInc, we encourage leaders to blend methods grounded in expository 
discipline, alive with prophetic edge.



Section 5: Tools for Effective Bible Study

1. Translations: Use reliable ones (ESV, KJV, NIV, NKJV).

2. Study Bibles: Provide commentary and cross-references.

3. Concordances & Lexicons: For word studies.

4. Digital Tools: Bible software, apps, interlinear resources.

5. Community: Study in groups for accountability.

Remember: tools assist, but the Holy Spirit is the Teacher.

Section 6: Challenges Leaders Face in Scripture Discipline

• Busyness: Schedule crowding out Bible time.

• Dryness: Feeling no revelation.

• Distraction: Phones, alerts, mental drift.

• Distortion: Misinterpreting texts to fit personal agenda.

Leaders must resist these traps through discipline and dependence on the Spirit.

Section 7: Practical Training Exercises

Exercise 1: SOAP Method

• Scripture: Write a verse.

• Observation: Note its meaning.

• Application: How does it apply to me today?

• Prayer: Pray the verse into life.

Exercise 2: Teaching Lab
Assign each leader a passage. Let them teach it to peers in 5 minutes. Give 
feedback.



Exercise 3: Memorization Challenge
Memorize Psalm 23, Romans 8, or John 15. Recite it aloud in prayer.

Section 8: The Discipline of Daily Bread

God gave manna daily, not monthly. Leaders must eat the Word daily.

Suggested Rhythm:

• Morning: Read one Psalm, one Gospel passage.

• Midday: Meditate on one verse.

• Evening: Reflect and journal one insight.

This rhythm keeps leaders fed and fresh.

Section 9: How to Teach Scripture to Varied Audiences

• Children: Simple, visual, story-driven.

• Youth: Honest, relevant, conversational.

• Adults: Depth, application, accountability.

• New Believers: Foundational truths, clear definitions.

• Mature Saints: Challenge deeper obedience and mission.

A wise leader adapts style without compromising truth.

Section 10: Reflection Questions

1. Is Scripture truly my daily bread or just my weekly snack?

2. Do I study to impress people or to know God?

3. Am I more concerned with being right or with being faithful to the Word?

4. What’s one book of the Bible I will commit to study deeply this year?



Section 11: Warnings for Leaders

• Do not weaponize the Word to manipulate people.

• Do not neglect the Word while doing ministry.

• Do not twist the Word to justify sin.

“If anyone adds to these things, God will add to him the plagues 
described in this book.” (Revelation 22:18).

Section 12: Closing Charge

The Word is the sword of the Spirit (Ephesians 6:17). ChristInc leaders must wield
it with precision, compassion, and courage.

If you neglect the Word, your leadership will rot. If you delight in the Word, your 
leadership will bear eternal fruit.

“Blessed is the one whose delight is in the law of the Lord, and who 
meditates on his law day and night.” (Psalm 1:1–2).



Chapter 9: Prayer & Intercession as a Leader’s Lifeline

Introduction: The Breath of Leadership

If Scripture is the food and sword of a leader, then prayer is the breath and 
lifeblood. Without prayer, leadership becomes human effort  fragile, temporary, 
and empty. With prayer, leadership becomes divine partnership  Spirit-filled, 
enduring, and fruitful.

“Pray without ceasing.” (1 Thessalonians 5:17)
“Apart from Me, you can do nothing.” (John 15:5)

ChristInc leaders are called not just to pray for themselves, but to intercede for 
the Body, the world, and the mission of God.

Section 1: Why Prayer Is Non-Negotiable

• Prayer is Relationship: Communion with God, not ritual (Matthew 6:9).

• Prayer is Power: Access to divine resources (James 5:16).

• Prayer is Warfare: Spiritual battles are won on our knees (Ephesians 6:12).

• Prayer is Intercession: Standing in the gap for others (Ezekiel 22:30).

A prayerless leader is a powerless leader.

Section 2: The Types of Prayer Every Leader Must Practice

1. Adoration: Worship of God for who He is.

2. Confession: Humility and cleansing.

3. Thanksgiving: Gratitude that strengthens faith.

4. Supplication: Bringing requests before God.

5. Intercession: Praying on behalf of others.

6. Listening Prayer: Waiting for God’s direction.

7. Prophetic Prayer Speaking Spirit-led declarations.



Section 3: Intercession as Leadership

Leaders are intercessors by calling. Like Moses who stood between God and 
Israel (Exodus 32:11–14), leaders must:

• Cry out for the people they serve.

• Weep over sin and brokenness.

• Call down heaven’s will into earthly situations.

True leadership is often more about prayer closets than platforms.

Section 4: Daily Prayer Rhythms for Leaders

• Morning: Dedicate the day (Psalm 5:3).

• Midday: Pause to recalibrate.

• Evening: Reflect and intercede.

• Night Watches: Sometimes, rise to pray when others sleep (Psalm 119:62).

ChristInc leaders are encouraged to set a Rule of Life for prayer  a daily rhythm 
that disciplines the soul.

Section 5: Practical Tools for Growing in Prayer

• Prayer Journal: Write requests, answers, and revelations.

• Prayer Wall/Room: A sacred space (physical or digital) for intercession.

• Prayer Partners: Agreement multiplies power (Matthew 18:19).

• Prayer Walks: Sanctify communities by walking and praying over them.

• Digital Tools: Set alarms, use apps, join 24/7 prayer chains.



Section 6: Obstacles to Prayer and How to Overcome

• Distraction: Remove devices, find quiet places.

• Dryness: Pray Scripture when words fail.

• Doubt: Remind yourself of answered prayers.

• Delay: Persist even when answers tarry.

“Men always ought to pray and not lose heart.” (Luke 18:1).

Section 7: Prayer as Warfare

Prayer is not polite conversation; it is combat. Leaders must:

• Bind spiritual forces (Matthew 18:18).

• Break strongholds (2 Corinthians 10:4).

• Plead the blood of Jesus.

• Declare promises over people and places.

Intercessors are the special forces of the Kingdom.

Section 8: Teaching Others to Pray

A ChristInc leader must model and multiply prayer:

• Teach disciples the Lord’s Prayer as framework.

• Lead prayer meetings with focus and fire.

• Encourage corporate fasting.

• Train families to pray together.

Prayer culture must spread through the entire body.



Section 9: Training Exercises

Exercise 1: 15-Minute Daily Prayer Reset

• 5 minutes worship

• 5 minutes Scripture

• 5 minutes intercession

Exercise 2: Intercession Assignment
Leaders list 10 people they will intercede for over 30 days.

Exercise 3: Warfare Drill
Take one territory (e.g., city block, neighborhood) and pray daily with scripture.

Section 10: The Leader’s Prayer List

Every ChristInc leader should carry ongoing prayer burdens for:

• The Bride (Church worldwide).

• The Poor & Oppressed.

• The Lost (unbelievers).

• Their Team & Volunteers.

• The Nation(s).

• Personal Holiness.

Section 11: Warnings for Leaders

• Do not use prayer as performance.

• Do not neglect prayer for activity.

• Do not manipulate prayer to control others.

• Do not stop praying when answers delay.



Section 12: Reflection Questions

1. How consistent is my prayer life?

2. Do I intercede for others or only pray for myself?

3. Am I more comfortable leading in public than kneeling in private?

4. Do I believe God hears me and answers?

Section 13: Closing Charge

The strength of ChristInc leaders will not be in strategies, technology, or charisma 
but in prayer. Prayer is our power source, lifeline, and weapon.

“If My people, who are called by My name, will humble themselves and 
pray and seek My face and turn from their wicked ways, then I will hear 
from heaven, and I will forgive their sin and will heal their land.” (2 
Chronicles 7:14).

ChristInc leaders must become intercessors who cover the flock, confront powers, 
and call heaven to earth.



Chapter 10: Building & Multiplying Teams

• Develop through discipleship: Equip team members in Scripture and 
practice.

• Empower for responsibility: Share authority and trust others to lead.

• Encourage continually: Speak life and honor over the team.

• Correct in love: Address sin and immaturity without crushing spirits.

Section 4: The Multiplication Mindset

• Don’t build followers, build leaders.

• Every leader should raise another. (2 Timothy 2:2).

• Plan for succession. Leaders must prepare others to take their place.

• Think exponential. Multiplication, not addition, fuels Kingdom 
movements.

A ChristInc team isn’t complete until it is producing other teams.

Section 5: Stages of Team Development

1. Forming: Vision casting, gathering people.

2. Storming: Conflicts emerge, personalities clash.

3. Norming: Agreements, culture, and rhythms form.

4. Performing: Team reaches high productivity.

5. Multiplying: Team reproduces new teams.

Leaders must guide teams through these stages with patience, prayer, and wisdom.



Section 6: Practical Team Roles in ChristInc

Each local hub or ministry team may include:

• Lead Coordinator (Vision Carrier).

• Prayer Captain (Spiritual Covering).

• Hospitality/Member Care Lead (Shepherd).

• Communications/Media Lead (Megaphone).

• Finance/Operations Steward (Integrity Keeper).

• Evangelism/Outreach Captain (Harvester).

• Discipleship/Teaching Lead (Equipper).

• Logistics/Tech Support (Servant of Systems).

Section 7: Exercises in Team Building

Exercise 1: Team Gift Mapping

• Create a chart of your team members.

• List spiritual gifts, strengths, weaknesses.

• Assign roles accordingly.

Exercise 2: Conflict Simulation

• Role-play a team conflict.

• Practice biblical reconciliation (Matthew 18:15–17).

Exercise 3: Multiplication Plan

• Each leader writes a plan for training their successor.

Section 8: Challenges in Teams and How to Overcome

• Egos: Teach humility (Philippians 2:3).

• Burnout: Rotate roles, enforce Sabbath rest.



• Division: Keep mission central, pray for unity.

• Lack of Communication: Use clear channels.

• Sin Issues: Address with truth, grace, and accountability.

Section 9: The Role of Prayer in Teams

No team can function without corporate prayer. Regular rhythms should include:

• Weekly intercession meetings.

• Pre-outreach prayer.

• Post-event thanksgiving.

• Fasting in seasons of decision.

“Unless the Lord builds the house, the builders labor in vain.” (Psalm 
127:1).

Section 10: Scriptural Models of Teams

• Moses & Aaron: Leadership partnership.

• David’s Mighty Men: Warrior bands of loyalty.

• Jesus & The Twelve: Diverse disciples empowered for mission.

• Paul & Barnabas, later Paul & Silas: Evangelistic teams that planted 
churches.

Each biblical model shows the strength of plurality in leadership.

Section 11: Reflection Questions

1. Do I try to lead alone, or am I building a team?

2. Do I recruit people prayerfully or out of desperation?

3. Is my team united in vision or fragmented in focus?



4. How am I training successors?

5. Does my team pray together as much as it plans together?

Section 12: Closing Charge

ChristInc’s mission cannot be fulfilled by lone warriors. We are called to raise 
teams of witnesses, warriors, and workers. Teams multiply the mission, protect 
leaders from isolation, and carry the movement into nations.

“So Christ himself gave the apostles, the prophets, the evangelists, the 
pastors and teachers, to equip his people for works of service, so that the 
body of Christ may be built up.” (Ephesians 4:11–12).

As leaders, your legacy is not what you do alone, but the teams you multiply.

Introduction: Why Teams Matter

The mission ChristInc has been given is global. No one person, no matter how 
gifted, can accomplish it alone. Jesus Himself, though He was the Son of God, 
chose to work through a team of twelve disciples and a broader group of seventy-
two. Paul built churches through ministry teams. The early church multiplied 
leaders rapidly to meet the needs of a growing movement.

“Two are better than one, because they have a good return for their labor.
If either of them falls down, one can help the other up.” (Ecclesiastes 
4:9–10)

ChristInc leaders must understand that teamwork is not optional; it is 
foundational to multiplying disciples, sustaining the mission, and avoiding 
burnout.

Section 1: The Theology of Team

• God Himself models team: Father, Son, and Holy Spirit  a divine 
fellowship.



• The Church is a Body: Many parts, one organism (1 Corinthians 12:12–
27).

• Jesus built a team: He did not send disciples alone but in pairs (Mark 6:7).

• Multiplication is a Kingdom principle: The Great Commission is only 
fulfilled through many working together.

A leader’s ability to develop, empower, and multiply others is more important 
than their personal charisma.

Section 2: The Traits of a Kingdom Team

Every ChristInc team should reflect:

1. Shared Vision: Alignment with ChristInc’s mission.

2. Complementary Gifts: Each member brings strengths (Romans 12:4–8).

3. Spiritual Unity: Prayer and holiness as the glue.

4. Accountability: Covering each other in truth and love.

5. Missional Urgency Focused on the eternal stakes.

Section 3: The Leader’s Role in Team Building

A ChristInc leader must:

• Recruit with discernment: Pray for God to highlight the right people (Luke
6:12–13).



Chapter 11: Financial Stewardship & Integrity

Introduction: Money in the Kingdom

Money is one of the most powerful forces in human life. It can bless or corrupt, 
free or enslave, build churches or break families. Jesus spoke more about money 
than almost any other subject, not because He worshiped it, but because He knew 
how easily it could capture hearts.

“For where your treasure is, there your heart will be also.” (Matthew 
6:21)

For ChristInc leaders, financial stewardship is not an optional administrative skill 
it is a spiritual discipline and an ethical requirement. Without integrity in 
finances, no ministry can sustain credibility, no matter how powerful its preaching 
or vision.

Section 1: Biblical Foundations of Stewardship

• God Owns It All:  “The earth is the Lord’s, and everything in it.” (Psalm 
24:1)

• We Are Stewards, Not Owners: Leaders manage God’s resources, not 
personal empires.

• Generosity as Worship: Giving reflects trust in God’s provision.

• Accountability is Non-Negotiable: Even Judas held the money bag (John 
12:6), reminding us that without checks and balances, sin creeps in.

Section 2: The Spirit vs. Mammon

Jesus warned against Mammon, the spirit of greed that enslaves hearts. Leaders 
must daily ask: Do I serve God or Mammon?

• Signs of Mammon’s Influence:



• Obsession with personal gain.

• Secrecy in finances.

• Fear-driven hoarding.

• Manipulating others for money.

• Signs of Godly Stewardship:

• Transparent reporting.

• Open-handed generosity.

• Living within means.

• Prayer-led financial decisions.

Section 3: ChristInc Standards for Finances

Every ChristInc leader, pastor, or volunteer must adhere to:

1. Transparency: Open books, audited accounts.

2. Integrity: No personal use of ministry funds.

3. Accountability: Two signatures for major expenditures.

4. Sustainability: Build streams of income that align with the mission.

5. Simplicity: Avoid unnecessary extravagance; practice stewardship.

Section 4: Practical Structures

• Treasurer Role: Appointed, trained, and accountable.

• Board Oversight: Quarterly reviews of income/expenses.

• Open Reports: Donors can see impact and allocation.

• Expense Policies: Receipts required; reimbursements reviewed.

• Digital Systems: CRM + Accounting software integrated.



Section 5: Generosity & Tithing

Generosity is the heartbeat of ChristInc’s financial culture. Leaders model:

• Personal Tithing: Give first to God’s work (Malachi 3:10).

• Sacrificial Giving: Beyond tithes, into offerings for the mission.

• Teaching on Money: Equip disciples to handle money biblically.

Generosity must never be forced, manipulated, or guilt-driven. It flows from love 
and conviction.

Section 6: Funding Streams for ChristInc

1. Tithes & Offerings.

2. Publishing & Media Sales (books, songs, scrolls).

3. Thrift & God’s Warehouse model.

4. Digital platforms (courses, events, memberships).

5. Partnerships & grants.

6. Merchandise/brand licensing.

All streams must remain mission-aligned  no compromise with ungodly 
partnerships.

Section 7: Case Study Financial Integrity Saves a Movement

In Acts 5, Ananias and Sapphira lied about their giving. Their judgment was swift 
and severe. The early church learned that integrity in finances is life or death for 
a ministry. ChristInc must remember this: we don’t play with God’s money.

Section 8: Exercises for Leaders

Exercise 1: Personal Audit



• List your sources of income.

• Pray over whether each source honors God.

• Confess any misalignments.

Exercise 2: Stewardship Covenant

• Write a personal statement committing to honesty and transparency.

• Share it with a peer for accountability.

Exercise 3: Budget Workshop

• Create a monthly budget with 10% tithe, 10% savings, and a giving goal.

Section 9: Guardrails Against Corruption

• Never Handle Money Alone.

• Separate Accounts for Ministry vs. Personal.

• Annual Audits by Third Parties.

• No Secret Donors: All contributions documented.

• Whistleblower Protections: Anyone can report concerns safely.

Section 10: The Heart Behind Finances

Ultimately, stewardship isn’t about balance sheets. It’s about honor. We honor 
God by using money for His glory, honor people by handling donations 
transparently, and honor ourselves by resisting greed.

“Moreover it is required in stewards that one be found faithful.” (1 
Corinthians 4:2).

Section 11: Reflection Questions

1. Do I see myself as an owner or a steward of resources?



2. Am I transparent about money with my peers and leaders?

3. Do I teach generosity as worship, or do I manipulate people to give?

4. What systems can I strengthen in ChristInc to protect against financial 
abuse?

5. Am I ready to stand before God and give account for every dollar handled?

Section 12: Closing Charge

ChristInc leaders, the world is watching. Finances will either validate or discredit 
the mission. When we handle money with integrity, the Gospel shines. When we 
stumble, the enemy rejoices. Let us guard the treasury with prayer, accountability, 
and unwavering faithfulness.

“Whoever can be trusted with very little can also be trusted with much.” 
(Luke 16:10).

May our legacy be one of holy stewardship  where every dollar becomes a seed for
souls, and every gift multiplies eternal fruit.



Chapter 12: Conflict Resolution & Church Discipline

Introduction: Why Conflict Matters

Conflict is inevitable in every community especially the Church. Where people 
gather, differences arise: personalities clash, opinions differ, offenses occur. The 
question is not whether conflict will happen, but how leaders handle it.

For ChristInc leaders, conflict is not an interruption to ministry it is part of 
ministry. Handled well, conflict strengthens bonds, deepens holiness, and 
demonstrates Christ’s love. Handled poorly, it breeds division, bitterness, and 
public scandal.

“If it is possible, as far as it depends on you, live at peace with 
everyone.” (Romans 12:18)

Section 1: The Biblical Framework

The Word gives us a divine blueprint for resolving disputes:

1. Go First, Go Private: “If your brother sins against you, go and tell him his 
fault, between you and him alone.” (Matthew 18:15)

2. Bring Witnesses: “But if he does not listen, take one or two others along 
with you” (Matthew 18:16)

3. Tell It to the Church: Escalate only if unresolved.

4. Guard the Spirit of Restoration: “Brothers, if anyone is caught in any 
transgression, you who are spiritual should restore him in a spirit of 
gentleness.” (Galatians 6:1)

Conflict resolution is never about winning arguments it is about winning brothers 
and sisters back into fellowship.

Section 2: Why Leaders Must Model It

A ChristInc leader cannot lead if they:



• Gossip instead of confront.

• Avoid conflict to “keep peace.”

• Explode in anger when challenged.

• Publicly shame instead of privately restore.

Leaders must model redemptive conflict. The flock learns by example.

Section 3: Types of Conflict in Ministry

1. Relational Conflict: Hurt feelings, miscommunication, betrayal.

2. Doctrinal Conflict: Disagreements over interpretation of Scripture.

3. Leadership Conflict: Competing visions, pride, or control struggles.

4. Moral Conflict: Sin issues that require discipline.

5. Cultural Conflict: Differences in background, ethnicity, or tradition.

Section 4: Principles of Conflict Resolution

• Pray First. Never confront without first seeking God’s wisdom.

• Assume the Best. Misunderstandings often cause more hurt than malice.

• Speak the Truth in Love. (Ephesians 4:15) Tone matters as much as truth.

• Listen to Understand. James 1:19 “Quick to listen, slow to speak, slow to 
anger.”

• Seek Win-Win Solutions. Resolution is not one-sided dominance.

• Forgive Freely. Without forgiveness, no peace is possible.

Section 5: When Discipline is Required

Not all conflict is equal. Some requires church discipline:

• Persistent Sin. A leader or member refusing to repent.



• False Teaching. Teaching that distorts the Gospel.

• Divisiveness. People sowing gossip or rebellion.

• Abuse of Power. Leaders manipulating for personal gain.

Paul instructed Timothy:

“Those who sin are to be rebuked publicly, so that the others may take 
warning.” (1 Timothy 5:20)

Discipline is not cruelty it is mercy. Better to correct now than allow souls to be 
destroyed later.

Section 6: The Process of Discipline

1. Private Confrontation. Go in humility.

2. Small Group Accountability. Bring leaders as witnesses.

3. Formal Church Action. Removal from leadership, suspension, or public 
rebuke.

4. Pathway of Restoration. Discipline is never the end; restoration is always 
the goal.

Section 7: Guarding Against Abuse of Discipline

Leaders must beware: discipline can itself be abused. To prevent this:

• Never act alone. Always involve multiple leaders.

• Document steps. Written records prevent confusion.

• Check motives. Is the goal restoration or revenge?

• Offer counseling. Discipline without care leads to despair.



Section 8: Conflict & Spiritual Warfare

Many church conflicts are not merely personal they are spiritual attacks. Satan 
thrives on division. Leaders must discern:

• Is this a misunderstanding or a demonic scheme?

• Is bitterness taking root?

• Is pride at play?

“For we do not wrestle against flesh and blood” (Ephesians 6:12)

Section 9: Practical Tools for Leaders

• Conflict Covenant: Every leader commits to biblical conflict resolution.

• Peacemaker Teams: Trained mediators within the church.

• Restoration Plans: Step by step pathways for discipline and reintegration.

• Safe Reporting Channels: Protect whistleblowers and victims.

Section 10: Exercises

Exercise 1: Self-Check

• When someone hurts me, do I confront directly or gossip?

• Do I tend to avoid or escalate conflict?

Exercise 2: Role-Play

• Practice Matthew 18 scenarios in leader training sessions.

Exercise 3: Forgiveness Journal

• Write down offenses you are still holding. Pray through each, releasing 
forgiveness.



Section 11: Reflection Questions

1. How have I seen conflict destroy relationships? How have I seen it 
strengthen them?

2. Do I lean toward avoidance or aggression in conflict?

3. How can I model biblical resolution in my team?

4. What systems does ChristInc need to better handle disputes?

Section 12: Closing Charge

ChristInc leaders, conflict is unavoidable. But in the Spirit, every conflict can 
become an opportunity for deeper love, greater holiness, and stronger unity.

“Blessed are the peacemakers, for they shall be called sons of God.” 
(Matthew 5:9)

Be bold to confront, quick to forgive, slow to anger, and relentless in restoring. For
our King prayed that we would be one, just as He and the Father are one (John 
17:21).



📑 Appendix

Appendix A: Leader’s Covenant
ChristInc Leader’s Covenant
As a leader in ChristInc, I solemnly commit before God and my fellow witnesses 
to:

• Live a life above reproach (1 Timothy 3:2).

• Guard my heart, my home, and my testimony.

• Pray daily for my flock, my leaders, and my family.

• Resolve conflict biblically (Matthew 18).

• Submit to accountability and correction.

• Uphold ChristInc’s mission, vision, and doctrine.

• Model servant leadership (Matthew 20:26-28).

Signature: _____________________
Date: _________________________



Appendix B: Daily Prayer Template
Morning Prayer of a ChristInc Leader

1. Adoration: Worship God for who He is.

2. Confession: Repent of sin, ask for cleansing.

3. Thanksgiving: Express gratitude for people, opportunities, and mercy.

4. Supplication: Pray for your flock, your leaders, and your personal mission.

Example:

“Father, I thank You for entrusting me with Your people. Today, I submit 
my words, my actions, and my heart to You. Let me serve with humility, 
lead with wisdom, and love with Christ’s compassion. In Jesus’ name, 
amen.”



Appendix C: Conflict Resolution Worksheet
1. What Happened? Write out the offense objectively.

2. How Did I Feel? (hurt, angry, betrayed, etc.)

3. What Scripture Speaks to This Situation?

4. Have I Prayed Before Confronting? Yes / No

5. My Plan for Biblical Confrontation:

• Step 1: Private conversation

• Step 2: Bring witnesses if needed

• Step 3: Church accountability if unrepentant



Appendix D: Small Group Facilitation Guide
Before the Meeting

• Pray over your group by name.

• Prepare Scripture + key points.

• Arrange space (physical or digital) for comfort and focus.

During the Meeting

• Start with prayer/worship.

• Read Scripture together.

• Ask open-ended questions.

• Give everyone space to share.

• Close with prayer and commitments.

After the Meeting

• Follow up with at least 2 people personally.

• Record prayer requests + praise reports.

• Encourage daily Scripture reading.



Appendix E: Restoration Plan Template
For Leaders or Members Under Discipline

• Issue Identified: _____________________

• Step 1: Repentance Prayer: met with pastors/mentors.

• Step 2: Accountability Team Assigned: list names.

• Step 3: Restoration Actions: counseling, Bible study, restitution, etc.

• Step 4: Review Timeline: 30 / 60 / 90 days.

• Step 5: Full Reintegration: public blessing and re-commissioning.



Appendix F: Suggested Reading
1. Spiritual Leadership by J. Oswald Sanders

2. Celebration of Discipline by Richard Foster

3. The Cost of Discipleship by Dietrich Bonhoeffer

4. Emotionally Healthy Spirituality by Peter Scazzero

5. The Peacemaker by Ken Sande



Appendix G: Memory Verses for Leaders
• Matthew 20:26-28 Servant leadership.

• Galatians 6:1 Restore gently.

• James 1:19 Quick to listen.

• Hebrews 13:17 Authority and accountability.

• 2 Timothy 2:2 Passing the torch.

• 1 Peter 5:2-3 Shepherd willingly.



Appendix H: 30-Day Leadership Challenge
• Day 1–7: Commit to daily prayer journal.

• Day 8–14: Fast 1 meal each day; pray for ChristInc leaders.

• Day 15–21: Write down one Scripture promise daily for your flock.

• Day 22–28: Serve in a hidden way (without recognition).

• Day 29–30: Share your testimony with someone outside the church.



Appendix I: Closing Benediction
“Now may the God of peace who brought up from the dead our Lord 
Jesus, that great Shepherd of the sheep, through the blood of the 
everlasting covenant, make you complete in every good work to do His 
will, working in you what is pleasing in His sight, through Jesus Christ, 
to whom be glory forever and ever. Amen.” (Hebrews 13:20–21)
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